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DRMI Program Mission
The goal of DRMI’s programs is to enhance the effective allocation and 
use of scarce resources in modern defense organizations by developing 
participants’ analytical decision-making skills. DRMI faculty teach key 
concepts in management, economics and quantitative reasoning. In addi-
tion, the DRMI curriculum uses real-world cases in contexts that include 
contemporary issues.
Send Us Your News! 
Get promoted? Change jobs? We want to hear from you! Stay connected 
with DRMI by sending us your news and making sure we have your cur-
rent e-mail address. When a new newsletter becomes available, we’ll send 
you an email with a newsletter link so you can keep in touch with your 
classmates and stay informed as to the latest with DRMI. Send your news 
to DrmiAdmin@nps.edu.
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C.J.’s Corner 
Comments from the Director
Over the last ten years, the U.S. Depart-
ment of Defense (DoD) budget has 
increased at an annual rate of almost 
6% a year in real terms. While much of 
this increase has been due to the wars in 
Afghanistan and Iraq, there seems to be a 
general consensus that there is also a lot 
of waste in the budget. U.S. Secretary of 
Defense Robert Gates recently challenged 
the military services and defense agencies 
to find $100 billion in savings over the 
five years encompassing the fiscal years 
2012-16. His purpose seems to be two-
fold: First, he has noted that there is a lot 
of waste in the budget, and he wants the 
DoD to make the cuts rather than having 
them imposed by the Congress. Secondly, 
he knows that future increases in the 
budget will be small or non-existent, and 
he wants to find funds for future war-
fighting capability. He has said that he 
hopes to see the budget increase at 1% 
per year in real terms, significantly less 
than the recent experience. 
As the wars in Iraq and Afghanistan 
wind down, how likely is the budget to 
continue to increase, and how likely is 
the DoD to find significant savings? To 
answer these questions, it is instructive to 
look at what happened at the end of the 
last three major conflicts: Korea, Vietnam 
and the Cold War. In FY 2011 dollars, 
peak spending for Korea reached $599 
billion. For Vietnam, it was $530 billion; 
for the Reagan buildup, $555 billion. 
Spending at the bottom of the drawdowns 
were $369 billion for Korea and Vietnam 
and $371 billion for the Cold War. In all 
three cases, and particularly for Vietnam 
and the Cold War, there was a consensus 
at the bottom that we were not spending 
enough on defense. (Continued on page 3). 
problems and exchanged ideas with Chief 
Fetherolf. (See article on page 10 about 
Chief Fetherolf ’s presentation.)
With DRMC 10-4 and IRMC 10-2 in 
full swing, DRMI opened the 2010 
Risk Management Course on 9 August. 
Fifteen participants from four countries 
participated. Course goals included (1) 
developing a quantitative definition of risk; 
(2) developing skills necessary for assessing 
risk consistent with this definition; (3) 
developing an understanding of basic risk 
management techniques; and (4) exploring 
practical applications of risk assessment 
and management in several areas of 
defense resources management. The course 
concluded on 20 August.
Defense Resources Management Course 10-5 
and Multi-Criteria Decision Making  
Course (MCDM) 2010
Without stopping to take a breath, DRMI 
launched two more courses on 23 August. 
DRMC 10-5 began with an opening recep-
tion on Sunday, 22 August. Thirty-seven 
participants from 13 countries attended, 
graduating on Friday, 17 September. 
The Multi-criteria Decision Making Course 
opened with a welcome coffee reception on 
Monday, 23 August. Nineteen participants 
from Argentina, Colombia, Georgia, Israel, 
Lebanon, Liberia, Slovenia, and the United 
States attended, including two graduates 
of DRMC 10-4 and five alumni from other 
DRMI courses. The DRMI faculty team 
DRMI and the Field Studies Program have 
been very busy this summer running eight 
courses, three of them simultaneously. On 
23 July, we graduated 35 participants from 
26 countries in our Senior International 
Defense Management Course. Immediately 
following that, the Defense Resources Man-
agement Course (DRMC) 10-4 began with 
an opening reception on 25 July, with classes 
beginning 26 July. Thirty-five participants 
from 14 countries attended, graduating on 
19 August. 
Simultaneously, DRMI offered an Iraqi 
Resources Management Course (IRMC 
10-2), beginning 26 July and concluding 20 
August. Using interpreters and translated 
materials, DRMI worked in Arabic, 
modifying a standard resident DRMC 
course to use internal security examples. 
Thirty-two participants, 10 of whom were 
flag-rank officers, attended, including 
MG Walid Khalefa Haddawi, Director of 
Planning for the Ministry of the Interior 
MoI), the most senior attendee. The MoI 
provides police and fire protection, and 
border security, but is not a military 
organization. During the course, 
the participants requested an 
opportunity to speak with a local 
police chief. Louis Fetherolf, 
the Chief of Police for Salinas, 
California, graciously offered to 
spend several hours with the class 
discussing gang violence and 
the various efforts Salinas police 
employ to combat it. Following his 
presentation, there was a very lively 
question and answer period where 
the participants described their 
Resident Programs
Defense Resources Management Course 10-4,  
Iraq Resources Management Course 10-2, and Risk Management Course 2010
Dr. C.J. LaCivita 
Executive Director, 
DRMI
DRMC 10-5 participants tour the Monterey Peninsula 
Classroom Discussion: DRMC 10-5
Resident Programs / Mobile Programs
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C.J.’s Corner (cont.)
Looking at individual appropriations 
during each of the three leads to more 
similarities. Procurement was the most 
volatile, showing the sharpest increase 
during the wars, and the sharpest de-
creases at their conclusions. Especially 
after Vietnam and the Cold War, this 
led to efforts to find efficiencies to free 
up more of the budget for procurement. 
While these efforts had some success, the 
procurement budgets in both cases were 
increased mainly by increases in the total 
budget. Adding to the pressure in both 
cases were large federal deficits.
Given that the current federal budget 
deficit dwarfs those of Vietnam and the 
Cold War and that the economy is in 
much worse shape than at the conclusions 
of those wars, I am skeptical that the 
defense budget will see continuing real 
growth. Moreover, while the search 
for efficiencies is a worthwhile goal 
in any case, past experience indicates 
that it probably will not return enough 
to allow the services to carry out their 
current procurement and modernization 
plans. Predicting the future is always 
a difficult proposition, but it seems 
clear that the U.S. defense budget will 
be under increasing pressure in the 
coming years. This makes the various 
resources management courses we teach 
at the Institute all the more important 
in helping us to make good decisions in 
allocating our defense resources.  n
Resident Programs (cont.)
consisted of Associate Professors Diana An-
gelis and Anke Richter, Professors Kent Wall 
and James Morris, Assistant Professor Jay 
Simon and Senior Lecturer Larry Vaughn. 
The MCDM course develops a structured 
approach to support decision makers in 
defense organizations. Each participant 
applied the MCDM approach taught in 
the course to a decision problem of cur-
rent interest to his or her MoD. The course 
concluded 3 September 2010.
Field Studies Activities
Over the course of the 
summer, Ms. Charlie 
Orsburn directed orga-
nized and administered 
multiple Field Studies 
Program events. She 
managed the activities 
of 151 internationals 
from 24 different coun-
tries, taking them on 
tours of the Monterey Peninsula. She helped 
arrange their excursions in and out of Mon-
terey, including trips to see the Monterey 
Bay Aquarium, whale watching and day 
trips to Yosemite and San Francisco.
Upcoming Resident Courses
At press time, DRMI faculty and staff are 
busily preparing for two courses starting in 
upcoming weeks. We expect 17 participants 
from six countries to attend the Budget 
Preparation, Execution and Accountability 
(BPEA) course commencing 20 September, 
ending 29 September, including at least two 
DRMI alumni. We also expect 47 partici-
pants to begin the International Defense 
Management Course (IDMC) 10-2 begin-
ning on 26 September and running through 
9 December.  n
Charlie Orsburn
Mobile Programs
Analytical Decision Making, Baghdad, Iraq
Lecturer Luis Morales 
conducted a four-day 
workshop on Analyti-
cal Decision Making in 
Baghdad, Iraq from 
11– 14 July 2010. Mr. 
Morales presented 
the workshop at the 
Baghdad Police Col-
lege, Forward Security 
Station Shield, to 23 participants from the 
Iraqi Ministry of Interior Police. The main 
goal of the course was to present economic, 
quantitative and management concepts to 
support effective and efficient allocation of 
scarce public sector resources. This provided 
a foundation to discuss ways to improve the 
national security resource allocation process 
in Iraq. MG Richard Rowe, U. S. Army, 
presided over the graduation ceremony and 
emphasized to the Iraqis the importance of 
applying the concepts and ideas presented 
during the workshop in their organizations 
to improve the management of Iraq’s scarce 
resources. This was the 10th workshop 
DRMI has conducted at the Baghdad Police 
College since 2009.
Iraq-Jordanian Senior Planning and Tracking 
Officer Course, Amman, Jordan
Senior Lecturer Steve 
Hurst, Lecturer Luis 
Morales and Assis-
tant Professor Jomana 
Amara offered the first 
Iraqi-Jordanian DRMI 
course 19-30 July in 
Amman, Jordan. In a 
rather convoluted set of 
itineraries, the DRMI 
teaching team came into Jordan from, as 
they say, the far corners of the globe. Mr. 
Morales arrived in Amman following the 
completion of a workshop at the Baghdad 
Police College, while Mr. Hurst flew in from 
Monterey. Together, Steve and Luis reunited 
with their colleague, Dr. Amara, who is 
currently working on behalf of The Naval 
Postgraduate School (NPS) in Amman. 
The course included 32 participants from 
the Iraqi Ministries of Defense, Interior and 
Luis Morales
Steve Hurst
DRMC 10-4 participants on a tour of the  
Monterey Peninsula
Mobile Programs (cont.) / Research & Publications 
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Mobile Programs (cont.)
Finance, and 18 officers from the Jordanian 
Army. The course site, the Peace Operation 
Training Center, proved to be an excellent 
facility with outstanding logistic support 
provided by the staff. The inclusion of the 
Ministry of Finance and Ministry of Defense 
participants added diverse views, and the 
Jordanian officers added an extra, very posi-
tive dimension to the course. 
Two social events provided additional 
opportunities for cross-cultural exchange. 
COL Lane J. Lance, Defense Attaché, hosted 
a reception at his home that included the 
Director of Training for the Jordanian 
Army. A second event was hosted by 
MGen Haleems’s uncle, Sheik Adnan Al-
Koahn, leader of the Tribe of Koahn of Al 
Muthanna Province. Both events provided 
another opportunity for the participants to 
exchange ideas about the course as well as 
the issues facing their respective countries in 
a relaxed atmosphere outside the classroom.
Mobile International Defense Management 
Course (MIDMC), Honduras
DRMI conducted a one-week MIDMC in 
Tegucigalpa, Honduras from 6-10 Sep-
tember 2010. The faculty team of Assistant 
Professor Jason Hansen, Professor Francois 
Melese, Senior Lecturer Larry Vaughan and 
Lecturer Luis Morales taught at the Armed 
Forces National Defense College (CDN). 
Thirty-eight military and civilian members 
Research & Publications
Jason Hansen, Diana Angelis and Francois 
Melese Participates at Annual Economic 
Conference
Assistant Professor 
Jason Hansen presented 
“Managing Corruption: 
Optimal Investments in 
Integrity, Transparency 
and Accountability” at 
the annual meetings of 
the Western Economic 
Association Interna-
tional. He chaired the 
session entitled, “Topics on Corruption,” 
where in addition to presenting his paper 
he served as a discussant for research on 
corruption in Iraq. This year’s conference 
convened in Portland, OR on June 29 – July 
3, 2010. Also in attendance at the conference 
were Associate Professor Diana Angelis and 
Professor Francois Melese.
Francois Melese, Anke Richter and Jay Simon 
Funded by the Acquisition Research Program
Based on an evaluation by a selection com-
mittee from the Graduate School of Business 
& Public Policy’s (GSBPP), the proposal en-
titled, “Military cost-benefit analysis,” sub-
mitted by Professor Francois Melese, Associ-
ate Professor Anke Richter and Assistant 
Professor Jay Simon will be funded by the 
Acquisition Research Program in FY 2011.
Publication
Webb, N.J., Richter, A. 
& Bonsper, D. (2010). 
Linking defense plan-
ning & resource  
decisions: A return to 
systems thinking. In 
press. Defense & Secu-
rity Analysis, 26(4).  n
Jason Hansen
Natalie Webb
of the Senior National Defense Course at-
tended. The main goal of the course was to 
share economic, quantitative and manage-
ment concepts that support effective and 
efficient planning and allocation of scarce 
public resources, which provided a founda-
tion to discuss ways to improve the defense 
resource allocation process in Honduras. 
This was the 19th resource management 
course DRMI has conducted in Honduras 
since 1991.
Upcoming Mobile Courses and Workshops
Two teams of DRMI faculty left on 16 Sep-
tember to provide a course and a workshop, 
respectively, in South Africa (September 
20-24) and Kazakhstan (September 20-24). 
Later this fall, DRMI faculty will present 
courses and workshops in Tajikistan (Oct 
25-29) Iraq (in November and December) 
Kazakhstan (Nov 15-19) Kyrgyzstan (Nov 
22-26) and Macedonia (December 6-10).  n 
Participants and DRMI faculty of Honduras Mobile International Defense Management Course 2010 on the  
steps of the Armed Forces National Defense College in Tegucigalpa, Honduras
Iraqi Jordanian Senior Course
Faculty & Staff News
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Jomana Amara Continues Work in Jordan
At the request of NPS 
Provost Leonard Fer-
rari, Assistant Profes-
sor Jomana Amara 
continues to help NPS, 
the Jordan Armed 
Forces/Royal Jorda-
nian National Defence 
College and German-
Jordanian University 
(GJU)/ Talal Abu-Ghazaleh College of 
Business (TAG College) negotiate a Let-
ter of Agreement to establish the Leader-
ship Education for Arab Development and 
Security – LEADS. LEADS, envisioned to be 
an Arab regional center of educational and 
research excellence in Jordan, will help the 
Arab States respond to the complex security, 
management, technical, and leadership chal-
lenges they will face in the 21st Century.  
Dr. Amara assists the effort by helping to 
establish the following programs:
 ■ Graduate degrees: The proposed initial 
offering based on regional needs will be 
dual-degree Masters programs in partner-
ship with GJU/TAG to include a  Master 
of Business Administration offered at GJU 
and Master of Science in either Informa-
tion Systems or Defense Management 
offered at NPS
 ■ Non-degree Executive Development pro-
grams offered by DRMI
 ■ Forums, seminars, workshops, and collo-
quia offered either by individual partner-
ships or jointly
Diana Angelis Assists NPS Systems 
Engineering Department
Associate Professor 
Diana Angelis worked 
with the Systems En-
gineering Department 
at NPS to prepare for 
a review by the Ac-
creditation Board for 
Engineering and Tech-
nology (ABET).  Dr. 
Angelis served as the 
course coordinator for SE3011, Engineering 
Economic Analysis and Cost Estimation, 
Jomana Amara
Diana Angelis
one of the department’s core courses for the 
Masters in Systems Engineering.  As the 
coordinator, she created the course note-
book that the ABET reviewers will examine 
in September and provided oversight and 
review of course journals submitted by other 
SE3011 instructors.  Dr. Angelis devel-
oped the course for the department about 
seven years ago, and she has taught it as a 
distance-learning course and more recently 
as a resident course.  Dr. Angelis holds a 
joint appointment with DRMI and Systems 
Engineering.
The Systems Engineering Department 
also invited Dr. Diana Angelis to work 
on a project to redefine the Systems 
Engineering curriculum.  The research 
project, sponsored by the Director, Defense 
Research and Engineering (DDR&E) is 
titled “Building Education & Workforce 
Capacity in Systems Engineering.”  The 
research funds up to 10 pilot programs 
within the Systems Engineering Research 
Center (SERC) universities (including NPS 
and AFIT) to understand the best way 
teach systems engineering to undergraduate 
and graduate engineering students and to 
increase interest in the career field.  The 
critical challenge addressed by this research 
is the development of systems engineering 
talent for future DoD and related industry 
workforce needs.
DRMI Welcomes Three New Faculty Members
Assistant Professor 
Laura Armey excit-
edly joined the DRMI 
faculty this August. Dr. 
Armey joins us from 
OSD Cost Analysis 
and Program Evalua-
tion where she worked 
as an economic and 
manpower analyst for 
the past year. Her research interests include 
the causes and dynamics of civil wars and 
insurgencies and effective post conflict 
reconstruction. She received her Ph.D. in 
Political Economy and Public Policy, M.A. 
in Economics and B.A. in Economics and 





Lecturer, received his 
commission from the 
University of South 
Carolina Reserve 
Officer Training Corps 
Unit in Columbia, 
South Carolina. He 
studied Pre-med 
Biology and Naval Science, and received a 
Master’s Degree in Financial Management 
from the Naval Postgraduate School in 2010. 
Prior to his assignment to DRMI in July 
2010, Anthony served in a variety of sea 
assignments aboard the USS NICHOLAS, 
USS KLAKRING, USS FIFE, USS 
McINERNEY, USS LABOON, USS 
GONZALEZ, and shore command and staff 
assignments including tours in Alaska, 
California, Florida, South Carolina, 
Virginia, Bahrain, Djibouti and throughout 
the Horn of Africa. He has been awarded 
the Joint Navy and Marine Corps 
Commendation Medal, Navy and Marine 
Corps Commendation Medal (three 
awards), Navy and Marine Corps 
Achievement Medal (two awards) and 
various campaign and unit commendations. 
Anthony has been married 10 years to his 
wife Janna and has two children, Hudson 
and Hildy-Sue. Lieutenant Commander 
Seifert joined the DRMI faculty in July 2010. 
Assistant Professor 
Ryan Sullivan received 
a B.S. in Economics 
from University of 
Wisconsin-La Crosse 
(2002), an M.S. in 
Economics from 
Iowa State University 
(2005), and a Ph.D. 
in Economics from 
Syracuse University (2010).  His research 
interests include cost-benefit analysis of 
various military programs and the incidence 
of sin taxes.  He served as an infantry soldier 
in the U.S. Army National Guard from 
1998-2006.  Dr. Sullivan joined the faculty of 
DRMI in July 2010.
Anthony Seifert
Ryan Sullivan
Faculty & Staff News
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Steve Hurst Wins Williams Award
On September 14, Senior Lecturer Steve 
Hurst was awarded The Lieutenant Com-
mander David L. Williams Outstanding 
Professor Award, a School of International 
Graduate Studies (SIGS) award for dedi-
cation to, and impact on, the intellectual 
growth of both resident and abroad stu-
dents. SIGS presents the award to a faculty 
member who demonstrates the greatest 
dedication to the learning and intellectual 
growth of students, in residence and abroad, 
and through that dedication had the greatest 
impact on the individual students and the 
course as a whole. Mr. Hurst’s selection was 
based on his dedication to the work DRMI 
does with Iraqi students, in Monterey and 
abroad. The award is presented in memory 
of Lieutenant Commander David L. Wil-
liams.  LCDR Williams was killed in the ter-
rorist attack on the Pentagon on September 
11, 2001.
Jonathan Lipow attends NBER Summer 




pated in the Workshop 
in the Economics of Na-
tional Security held on 
26 July at the National 
Bureau of Economic 
Research in Cambridge, 
MA.  The workshop, 
hosted and organized 
by Dr. Martin Feldstein of Harvard Univer-
sity, dealt with research on a wide variety of 
Jon Lipow
defense-related topics, including economic 
aspects of counter-insurgency, the evolution 
of oil markets, and analysis of the efficacy of 
efforts to combat IEDs. Assistant professor 
Ryan Sullivan and Dr. Lipow co-authored 
one of the manuscripts discussed at the 
conference.
Robert McNab’s Thesis Student Wins Award
On September 14, 2010, 
LCDS Legena Malan 
won the The Hans Jones 
Award for Excellence 
in Thesis /research in 
Security, Stabilization, 
Transition and Recon-
struction (SSTR) for her 
thesis entitled, “Coun-
terinsurgency Con-
tracting.” The second reader on the thesis 
was Professor Tom Bruneau of the National 
Security Affairs Department.
Francois Melese Appointed DRMI Deputy 
Executive Director
On 15 August, the 
Dean of the School of 
International Graduate 
Studies, Professor Jim 
Wirtz, announced the 
appointment of Profes-
sor Francois Melese to 
the position, Deputy 
Executive Director of 
the Defense Resources 
Management Institute (DRMI). The official 
message from the Dean of the School of 
International Graduate Studies reads, “I am 
pleased to announce that effective 15 August 
2010 Dr. Francois Melese will be appointed 
as the Deputy Executive Director of the 
Defense Resources Management Institute.  I 
hope you all will join me in congratulating 
Francois and provide him every possible 
assistance during the leadership transition 
in DRMI.”
Francois Melese and C.J. LaCivita Lead 
Defense Business Board Workshop
On 16-17 September Professors Francois 
Melese and C.J. LaCivita led a workshop 
at the Pentagon for the Defense Business 
Bob McNab
Francois Melese
Board (DBB), a group of high-level advisors 
to the Secretary of Defense on business mat-
ters related to defense resources manage-
ment. Secretary Gates recently challenged 
the Department of Defense to find $20 bil-
lion in annual of savings over five years for a 
total of a $100 billion reduction in overhead 
costs. The DBB plans to issue a report to the 
Secretary that proposes a successful business 
innovation called Shared Services Centers 
(SSCs). Dr. Melese organized the workshop 
on behalf of NPS. 
Francois Melese Delivers Talks on “Building 
Integrity in Defense Acquisitions”
Professor Francois Melese traveled to Sa-
rajevo, Bosnia and Herzegovina, to deliver 
three talks at a workshop titled, “Building 
Integrity in Defense Acquisitions.” The 
31 August - 2 September workshop was a 
joint initiative of the Bosnia & Herzegovina 
Peace Support Operations Training Centre 
(PSOTC) and the U.S. Naval Postgraduate 
School (a NATO-designated Partnership for 
Peace (PfP) Training & Education Center 
(PTC)).  
Natalie Webb Teaches at Brown University 
and for the Sherman Kent School 
Associate Professor Natalie Webb took leave 
from DRMI to teach in Brown University’s 
Pre-College Summer Program 12 July – 6 
August. She offered, “Making Informed 
Financial Decisions,” and “Economics in the 
Technology Age” to high-school students 
from around the world.
Back in her “day job,” on 22-23 September 
22, Dr. Webb and Senior Lecturer Phil 
Candreva of GSBPP taught “Seminar 
in Defense Budgeting Analysis,” for the 
Sherman Kent School in a facility in Reston, 
VA. The Center for Defense Management 
Research (CDMR) organized the course. 
Mr. Candreva and Dr. Webb participate 
in CDMR research and teaching as senior 
research associate and research associate, 
respectively.   n
Steve Hurst receives award from President Dan Oliver 
Recent DRMI Graduates
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Recent DRMI Graduates
DRMI congratulates all the recent graduates!
Recent DRMI Graduates
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Salinas Police Chief Speaks to Iraqi Cops 
Police Chief Louis Fetherolf from Salinas, 
Calif, a city just a few miles from NPS, 
spoke to a group of Iraqi and Kurdish police 
officers on Aug. 18 at the Naval Postgradu-
ate School (NPS). The Iraqi officers were 
attending the Defense Resources Manage-
ment Institute (DRMI) for a specialized , 
four-week course that focused on building 
transparent institutions that link budgets to 
strategy, thereby building credibility with 
citizens. This is part of an ongoing part-
nership between DRMI faculty and Iraqi 
leaders that explores models of effective and 
efficient planning and allocation of public 
resources.
Chief Fetherolf was a natural fit for the 
course, according to Anke Richter, Aca-
demic Associate at DRMI. “Since the Iraqis’ 
background is the police force, they are 
very interested in how the police function 
in the U.S., what sort of problems they face 
and how they address some of these issues,” 
Richter said. 
“This is an opportunity for us to learn 
from each other,” said Francois Melese, the 
Deputy Executive Director of DRMI. “The 
Iraqi and Kurdish officers are learning about 
American policing, but the Salinas chief 
will also come away with insights from the 
Iraqis. Curbing violence is a problem for 
officers in both areas.”
Salinas has struggled with ongoing gang vio-
lence over the past few years. This year the 
city has seen violent crime drop significantly 
from last year. NPS has partnered with the 
city before – last year NPS faculty worked 
with city officials to explore the possible 
causes of violence in Salinas in order to bet-
ter address the issue and find solutions.
Fetherolf, who has served as police chief in 
five different police departments throughout 
his career, discussed policing at the federal, 
state and local levels. He also answered 
questions on effective methods for combat-
ing corruption within police forces. Sev-
eral Iraqi officers said corruption was an 
endemic issue within their departments.
Lt. Col. Haider Muhi, an attendee at the 
DRMI course and an Iraqi officer, said while 
similarities exist, there are some significant 
differences between what the Salinas chief 
faces and what the Iraqis encounter on 
a day-to-day basis. While Salinas battles 
criminal gangs, Iraq is confronted by do-
mestic and international terrorists with both 
criminal and political agendas.
Melese agreed with Muhi, “There are 
similarities between these communities, but 
Iraq is definitely faced with a more violent 
and more determined enemy. In Iraq, they 
are also starting from scratch with their 
departments and institutions, and that’s 
where DRMI is able to help. We focus on 
all aspects of defense resources manage-
ment. We hope Chief Fetherolf will be able 
to share some of the lessons he has learned 
over the years about effectively managing a 
police force.”
Charles J. LaCivita, DRMI’s Executive 
Director, put the course in context to the 
larger partnership DRMI has with the Iraqi 
Ministry of Interior and Min-
istry of Defense: “The [DRMI] 
curriculum shares international 
best practices with the Iraqi par-
ticipants who must then decide 
how to shape and adapt them to 
their own culture to improve the 
government of Iraq’s ability to 
efficiently and effectively manage 
public resources.”  n  
Article by Kate Lamar;  
Photos by Leo Carrillo
US Fed News, August 24, 2010 
Future Course Dates
Resident Course Schedule 
Remainder of 2010
 ■ 27 Sep – 10 Dec 2010  
International Defense Management 
Course IDMC 10-2
Tentative Resident Course Schedule 
For 2011
 ■ 10 Jan - 04 Feb 2011 
Defense Resources Management  
Course DRMC 11-1
 ■ 7 Feb – 20 Apr 2011 
International Defense Management 
Course IDMC 11-1
 ■ 4 Apr – 8 Apr 2011 
NEW! Performance Management &  
Budgeting PMB 11
 ■ 25 Apr – 19 May 2011 
Defense Resources Management  
Course DRMC 11-2
 ■ 23 May – 27 May 2011 
Streamlining Government SGOP 11
 ■ 23 May – 17 Jun 2011 
Defense Resources Management  
Course DRMC 11-3
 ■ 27 Jun – 22 Jul 2011  
41st Senior Defense Management  
Course SIDMC 11
Facebook
Would you be my friend?
Facebook is a free social networking 
website offering a method for “friends” 
to exchange electronic messages and 
digital photos. Facebook is user-friendly 
and it is easy to create an account. To 
find DRMI on Facebook, search for 
“DRMI Courses” and click on the but-
ton. It would be extremely helpful if past 
participants would include a message 
indicating when they attended DRMI 
when sending the friend request. At the 
last count, DRMI had 175 friends; Will 
you be our next?  n
Salinas Police Chief (Louis Fetherolf ) Speaks to Iraqi Cops
Additional Articles (cont.)
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BAGHDAD, Aug. 23 -- The U.S. Army is-
sued the following news release: 
Developing and building a sustainable 
infrastructure, recruiting and maintaining a 
professional police force, and encouraging 
civilian participation in the master plan for 
transforming Iraq is nothing if not a massive 
strategic effort.
However, Iraqi Army Maj. Gen. Ala’a Hus-
sein Ali, the man who advises the Ministry 
of Interior on how to make that happen, is 
up to the task.
As Deputy Director of the MoI General 
Directorate for Planning and Tracking, 
Administration and Finance, Ala’a’s confi-
dence is based on years of experience as a 
civil engineer, the knowledge learned from 
the tough daily grind of working as an 
officer and engineer with the traffic police 
under Saddam Hussein’s regime, and to the 
knowledge gleaned from a recent trip to 
California.
On a sweltering August day in central Bagh-
dad, in the dim, always-under-renovation, 
erratically air-conditioned MoI high-rise, 
Ala’a’s enthusiasm shone as he told visitors 
about an advanced level strategic planning 
course he attended in Monterey, Calif.
The first Iraqi to graduate from the U.S. Na-
val Postgraduate School, Defense Resource 
Management Institute, Senior International 
Defense Management Course, Ala’a de-
scribed how senior government officials 
from 21 countries gathered to learn about 
strategic planning, threat assessment, and 
budget creation and execution from world 
renowned experts and each other.
The program, intended to develop ministe-
rial capacity in integrated strategic planning 
and budget formulation, teaches senior lead-
ers how to allocate resources to optimize the 
budget process and achieve national security 
objectives.
The right man for the job
Ala’a’s professional development began 
with workshops the British Department 
organized for International Development 
and progressed under Iraq Training and 
Advisory Mission-MoI.
“Major General Ala’a quickly established 
himself as a leader by embracing new meth-
ods for strategic planning,” said Col. Francis 
Holinaty, ITAM-MoI director of Financial 
Management and Contracting.
Ala’a facilitated the ministry’s first three-
year strategic plan, published in August 
2009, and served as an MoI instructor for 
training events and subject matter expert for 
MoI Joint Review Committee forums. These 
accomplishments led to the ITAM-MoI 
advisory team to nominate him as the first 
Iraqi to attend the course.
This is a critical time for Iraq’s ministries 
and it is essential, Holinaty said, that the 
ministry continues to integrate mission 
requirements with available resources to 
man, equip, train, maintain and sustain the 
Iraqi Police Forces to execute the ministry’s 
security mission.
Sharing knowledge
The information attendees received and 
shared was invaluable, Ala’a said.
“We worked on how to put together a three-
year plan specific to each country, linking 
budget with strategic goals, how to analyze 
threats and risks, and methods to deal with 
them, “ Ala’a said.
He outlined Iraq’s key strategic goals, for the 
next three years: provide security, improve 
capability, develop management skills, and 
encourage citizen participation. However, 
the key to achieving those goals creating and 
executing a budget.
“The instructors provided us with informa-
tion to think and see from different sides,” 
Ala’a said. “They taught us to take advantage 
of resources and evaluate risks.
“The greatest risk here in Iraq is terrorism. 
We discussed how to improve our work to 
minimize risk and how to use our resources 
to prevent terrorism. It is crucial that 
we improve the Iraqi Police capability,”  
he said.
A proven method to expand police capacity 
is to increase their technical skills by provid-
ing weapons and training. Other strategies 
include empowering the police and civilian 
defense employees through training and 
building infrastructure. Key to this effort is 
building roads near international borders to 
enable patrols by Iraqi Security Forces.
“The strategic plan we developed at the 
course reflects the ministry’s vision - Min-
ister of Interior Jawad Kadhim al-Bolani 
supports our work,” Ala’a said.
Making connections
The collegial relationships Ala’a built were as 
important as the knowledge he gained. He 
recalled his friendship with a Saudi Arabian 
officer, “We talked about many things, some 
of them Iraqi. We had long discussions 
about how terrorists destroyed our cultures 
and killed people.”
He spoke of other newfound friends with 
whom he discovered common ground. “I 
became friends with a Czech officer,” Ala’a 
said. “We had many interesting discussions 
and spent time together shopping for our 
families. I am in contact with these officers 
and others from the class.”
But it was the Americans who most sur-
prised him. “This visit changed my view of 
Americans -we see them on television, and 
that is very different from reality,” he said.
Rather than the Hollywood stereotypes he 
expected, the Americans Ala’a interacted 
with were “very nice and quiet.”
“We can build good friendships with Ameri-
cans,” Ala’a said. “Everyone I met wanted 
Iraq to improve.” For any query with respect 
to this article or any other content require-
ment, please contact Editor at htsyndica-
tion@hindustantimes.com.  n 
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